
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER TWO

5242 CR 73, ROBSTOWN, TX 


MINUTES for October 31, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular meeting on October 31, 2022, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –, Kyle Luchenbach, Danny Tate and Keith Havelka.  Absent – Bernie Mouer.  Quorum established.  Meeting opened at 6:15 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons, EMS Director, Joel Hillard Assistant Fire Chief and Ernest R. Garza, CPA.
2. 
Public Comment

No comment.
3.
DISCUSSION AND/OR ACTION:  A). To approve the July 25, 2022 regular board meeting.  


A review of the July 25, 2022 regular board meeting minutes was done.  After the review of the minutes, a motion to approve the July 25, 2022 regular board meeting minutes was made by Commissioner Tate, motion was seconded by Commissioner Havelka.  Motion passed 3-0.
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DISCUSSION AND/OR ACTION:  B). To approve the August 29, 2022 regular board meeting.  


A review of the August 29, 2022 regular board meeting minutes was done.  After the review of the minutes, a motion to approve the August 29, 2022 regular board meeting minutes was made by Commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.


DISCUSSION AND/OR ACTION:  C). To approve the disbursements and pre-paids for August 30, 2022 to October 31, 2022.  


A review of the disbursements and/or pre-paids in the amount totaling $944,108.88.  Commissioner Tate asked how the aluminum that was being purchased, Chief Clack explained that it was items for the training station.  A motion to approve the disbursements and/or prepaids was made by commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.

DISCUSSION AND/OR ACTION: D), To approve the financial statements for the period ending August 31, 2022.

Accountant Garza explained the cash position of the District for the eleven months ending August 31, 2022 was $1,902,753 compared to the prior year of $1,993,435 which is a decrease of $90,682. Tax receivables are booked at $179,276 with current being $70,564 and delinquent $125,542.   The Revenue for the eleven months ending August 31, 2022 period was $5,278,964 compared to the prior year of $4,996,484 which is an increase of $282,480 over 2021.  Expenditures were $5,090,840 compared to the prior year of $4,522,743 which has more expenditures by $568,097, compared to the prior year.  The increase in expenditures was the payoff of some debt for the new loan obtained.  The net revenue over expenditures for the eleven months ending August 31, 2022 was $188,123 which was $285,618 less than the prior year of $473,741.  The Interest and Sinking Fund had cash of $49,209 which is less than the prior year of $225,258 cash balance by $176,049.  The Capital Projects fund had $3,037,502 in cash at August 31, 2022.  After the review, a motion to approve the financial statements for the period ending August 31, 2022 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.


DISCUSSION AND/OR ACTION: D), To approve the financial statements for the period ending September 30, 2022.


Accountant Garza explained the cash position of the District for the year ending September 30, 2022 was $1,613,508 compared to the prior year of $1,707,248 which is a decrease of $93,740. Tax receivables are booked at $191,048 with current being $70,564 and delinquent $120,483.   The Revenue for the year ending September 30, 2022 period was $5,336,006 compared to the prior year of $5,086,263 which is an increase of $249,743 over 2021.  Expenditures were $5,437,128 compared to the prior year of $4,891,328 which has more expenditures by $545,800, compared to the prior year.  The increase in expenditures was the payoff of some debt for the new loan obtained.  The net expenditures over revenue for the year ending September 30, 2022 was $101,122 which was $296,057 less than the prior year of $194,935 where revenue exceeded expenditures.  
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The Interest and Sinking Fund had cash of $49,950 which is less than the prior year of $226,316 cash balance by $176,367.  The Capital Projects fund had $2,876,686 in cash at September 30, 2022.  After the review, a motion to approve the financial statements for the period ending September 30, 2022 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.

4.
DISCUSSION AND/OR ACTION: Fire Marshall office.


Chief Clack reported the need for a fire marshall office in our district.  The benefits would be to ensure compliance with commercial buildings.  Commissioner Luchenbach had concerns that staff is pressed with various responsibilities it has presently.  Discussion ensued and the Chief explained that internal training of staff – Captains would help overall, if the County creates this position within the County, then the District could analyze this later.  A motion to approve the Chief moving forward with the establishing a fire marshall office with the policies and procedures was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0. 
5.
DISCUSSION AND/OR ACTION: Concrete driveway replacement for Admin.

Chief explained the need to have the parking lot fixed.  Asphalt has had very high pricing, prices has been proposed to be $83k to concrete being under $60k.  After a long discussion about the specifications.  Discussion was also made the have the Engineer Juan Pimental assist with specifications, also for Rock Engineering to do some core samples.  A motion to move forward with the concrete driveway replacement was made by Commissioner Havelka, motion was seconded by Commissioner Tate, motion passed 3-0.
6.
DISCUSSION AND/OR ACTION: Dedication of tree in honor of Dickie Rose.


Chief Clack mentioned that a tree was bought from the new nursery on 624 and CR 73, Big Joe’s Tire company’s wife that owns the business. Joe’s Tire company heard about the dedication and purchased the plague in honor of Dickie Rose.  The board thanked Joe’s Tire company for the donation.  

7.
Fire Chiefs Report.  A). Station update.  B) Trucks C. Communications D). EMS Update and E) New Discussion.

A. Station Update.

a. Station 1 working on cleaning station, tearing down insulation and eventually spray foaming the inside bays. Had the tower reworked, cleaned up, and added additional grounding.
b. Station 2 Storm system has been installed.
c. Station 3, the septic is hooked up, temporary water is hooked up and electrical is buried, waiting to hook up building to breaker box. 
d. Administration painter should be finished by next week, brick is in just waiting for it to be delivered. 
B. Trucks

a. Had a setback on truck chassis, trucks have been shipped to fix frame and will be delivered to mount the first body. 
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C. Communications

a. No updated on radio system, the police department is supposed to start using the new system in December and everyone else will be moved over in January if there are no issues. 
D. EMS Update

September 
ICL  
134


OCL
  48


Total
182
October 26
ICL 
128


OCL
  24


Total
152

New Discussions


Quote to remove asphalt and install concrete, came back at $47,400 do just do from first bay to last bay and driveway, everything will be $58,290. 
8.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.  Meeting ended at 6:55 p.m.


Commissioner presiding

Signature




Date
