
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER TWO

5242 CR 73, ROBSTOWN, TX 


MINUTES for August 29, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular meeting on August 29, 2022, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –, Kyle Luchenbach, Danny Tate and Keith Havelka.  Absent – Bernie Mouer and Dickie Rose.  Quorum established.  Meeting opened at 6:25 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons, EMS Director and Ernest R. Garza, CPA.
Commissioners asked that prayers be done for Commissioner Rose.

2. 
Public Comment

No comment.
3.
DISCUSSION AND/OR ACTION:  A). To approve the August 4, 2022 special board meeting.  


A review of the August 4, 2022 special board meeting minutes was done.  After the review of the minutes, a motion to approve the August 4, 2022 special board meeting minutes was made by Commissioner Tate, motion was seconded by Commissioner Havelka.  Motion passed 3-0.
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DISCUSSION AND/OR ACTION:  B). To approve the August 18, 2022 special board meeting.  


A review of the August 18, 2022 special board meeting minutes was done.  After the review of the minutes, a motion to approve the August 18, 2022 special board meeting minutes was made by Commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.


DISCUSSION AND/OR ACTION:  C). To approve the disbursements and pre-paids for August 5, 2022 to August 29, 2022.  


A review of the disbursements and/or pre-paids in the amount totaling $323,327.17, several checks were duplicated and voided during the review.  A motion to approve the disbursements and/or prepaids was made by commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.

DISCUSSION AND/OR ACTION: D), To approve the financial statements for the period ending July 31, 2022.

Accountant Garza explained the cash position of the District for the year ending July 31, 2022 was $2,245,470 compared to the prior year of $2,244,375 which is an increase of $1,095. Tax receivables are booked at $205,242 with current being $70,862 and delinquent $134,380.   The Revenue for the ten months ending July 31, 2022 period was $5,190,616 compared to the prior year of $4,904,250 which is an increase of $286,366 over 2021.  Expenditures were $4,659,776 compared to the prior year of $4,179,571 which has expenditures more by $480,205, compared to the prior year.  The increase in expenditures was the payoff of some debt for the new loan obtained.  The net revenue over expenditures for the ten months ending July 31, 2022 was $530,840 which was $193,840 less than the prior year of $724,680.  The Interest and Sinking Fund had cash of $285,178 which is less than the prior year of $460,837 cash balance.  The I&S Fund has a debt service payment of $237k coming in August 2022 and will end the year with about $50 in cash.  The Capital Projects fund had $3,146,024 in cash at July 31, 2022.  After the review, a motion to approve the financial statements for the period ending July 31, 2022 was made by Commissioner Tate, motion was seconded by Commissioner Havelka, motion passed 3-0.

4.
DISCUSSION AND/OR ACTION: Purchase chassis for future ambulance.

Chief Clack reported the need for a chassis, but the costs have been getting high and delays to get the equipment has been an issue.  Chief Clack said we could table this issue until we get better pricing.

5.
DISCUSSION AND/OR ACTION: Training


Training
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6.
Fire Chiefs Report.  A). Station update.  B) Trucks C. Communications D). EMS Update and E) New Discussion.

A. Station Update.

a. Station 1 working on cleaning station, tearing down insulation and eventually spray foaming the inside bays. 
b. Station 2 Storm system will be installed next month.
c. Station 3 submitted for 811 dig permission and plan on starting as soon as the ground dries up a little.

d. Administration painter to start next month, had the building pre-cleaned. 
B. Trucks

a. First chassis for refurb should be done in 30 days. 
C. Communications

a. Going to order the radio headsets for E-71 and E-72 going to move E-71 and Brush 74 headsets to Brush 71 and 72.

D. EMS Update

July 
ICL  
170


OCL
  12


Total
202
Aug 25
ICL 
104


OCL
  25


Total
129

New Discussions


Discuss purchase of chassis

6.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Havelka, motion was seconded by Commissioner Tate.  Motion passed 3-0.  Meeting ended at 6:55 p.m.


Commissioner presiding

Signature




Date
