
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


5241 CR 73, ADMIN BUILDING, ROBSTOWN, TX 


MINUTES for October 30, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular board meeting on October 30, 2023, Monday at 6:00 PM in the conference room, 5242 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Commissioners present –, Danny Tate, Keith Havelka and E. Torres – Absent – Kyle Luchenbach and Bernie Mourer.  Quorum established.  Meeting opened at 6:04 p.m.
Others present – Fire Chief Michael Clack, Stephanie Simmons, EMS Director and Ernest R. Garza, CPA

2.
DISCUSSION AND/OR ACTION:A):  To approve the October 2, 2023 regular board meeting minutes.

A review of the minutes of October 2, 2023 was made.  A motion to approve the October 2, 2023 regular board meeting minutes was made by Commissioner Havelka.  Motion was seconded by Commissioner Torres.  Motion passed 3-0.
2.
DISCUSSION AND/OR ACTION: B):  To approve the disbursements and pre-paids for September 26, 2023 to October 30, 2023.


Accountant Garza went over the overall disbursements of $494,417.15.  Various questions were made.  A motion to approve the Disbursements and pre-paids for September 26, 2023 to October 30, 2023 was made by Commissioner Havelka, motion was seconded by Commissioner Torres.  Motion passed 3-0.
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2.
DISCUSSION AND/OR ACTION:D):  To approve the financial statements for the period ending September 30, 2023. 


Mr. Garza reported the cash at $1,266,592 compared to the prior year at $1,580,817, which we are down $314,225.  Tax receivables are strong at $184,475 down $11,632 from the prior year of $196,106.  Revenue for the 12 months is $5,217,638 and expenditures are $5,442,561 for a net decrease of $224,924.  

A motion to approve the September 30, 2023 financial statements was made by Commissioner Havelka, motion was seconded by Commissioner Torres.  Motion passed 3-0.

3.
DISCUSSION AND/OR ACTION:  Public comment.


No comment, no public.
4.
DISCUSSION AND/OR ACTION:  Fire Chief Report. A) Station Update B). Trucks C). Communications D. EMS Update E). New Discussion.
A. Station Update
a. Station 1 We put some crushed concrete down so the dumpster truck would quit getting stuck. 
b. Station 2 No new issues waiting on architect to give us information from the structural engineer about recommendations for cracking. 

c. Station 3 No issues. 
d. Administration no issues. 
B. Trucks

a. Both of the refurbs are in service. 
b. E-72 foam system is fixed but the autofill is not working parts are in to fix. 
c. M-72 is out of service due to A/C being out, ordered a new one and should be in this week. 
C. Communications 

D. All the radios have been programmed,
E. EMS update

We will be getting ASPP funds in and would like to know if we can use those funds for equipment purchases. 
September 
ICL
140

OCL
  47

TOTAL 187

Oct 29
ICL
 148
OCL 
   35

TOTAL 183



New Discussion

No man’s land
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5.
DISCUSSION AND/OR ACTION: Training
6.
DISCUSSION AND/OR ACTION:  Executive Session. 551.072. Purchase of Real Estate.

7.
DISCUSSION AND/OR ACTION:  Purchase of Real Estate.

Chief Clack reported that the owners of the property is breaking the front expensive side from the back less expensive part.  We are waiting on a response.
8.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Havelka motion was seconded by Commissioner Torres.  Motion passed 3-0.  Meeting ended at 6:28 p.m.


Commissioner presiding

Signature




Date
