
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


5241 CR 73, ADMIN BUILDING, ROBSTOWN, TX 


MINUTES for MAY 20, 2024
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular board meeting on May 20, 2024, Monday at 6:00 PM in the conference room, 5241 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Commissioners present –Bernie Mourer, Eusebio. Torres and Keith Kavelka.  Absent Danny Tate and Kyle Luchenbach.  Quorum established.  Meeting opened at 6:05 p.m.
Others present – Fire Chief Michael Clack and Joel Hillard – Assist Chief and Leslie Garza with Ernest R. Garza & Company, P.C.  Danielle Converse and Joe Garcia with Port of Corpus Christi. 
2.
DISCUSSION AND/OR ACTION:  Consider authorizing a letter of support for a Foreign Trade Zone for Cimbar Resources Inc. and related matters.


Chief Clack explained that Cimbar Resources Inc was asking for the District’s support to and provide a letter of support for the Foreign Trade Zone for Cimbar Resources, Inc.  This would in essence, provide a no tax for the inventory that is in transit to the end user or destination.  Ms. Converse stated this would allow Cimbar to be competitive overall with this world and other area that have Foreign Trade Zones.  This would not affect the real or other property taxes to the District, this would affect only inventory.  After the presentation and question asked, a motion to approve the letter of support for a Foreign Trade Zone for Cimbar Resources Inc was made by Commissioner Havelka, motion was seconded by Commissioner Torres.   Motion passed 3-0.  The letter of support would be signed in the next day for the President or Vice President signing.
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3.
DISCUSSION AND/OR ACTION:A):  To approve the April 29, 2024 regular board meeting minutes.

A review of the minutes of April 29, 2024 was made.  A motion to approve the April 29, 2024 regular board meeting minutes was made by Commissioner Havelka.  Motion was seconded by Commissioner Torres.  Motion passed 3-0.
3.
DISCUSSION AND/OR ACTION: B):  To approve the disbursements and pre-paids for April 30, 2024 to May 20, 2024.

Accountant Leslie Garza went over the overall disbursements of $398,782.84.  A question on the Coast check for $4,746,61 and a JE was noted for the same about, staff will check on the check or ACH and which was paid and make sure a double payment did not occur.  A motion to approve the disbursements and pe-paids for April 30, to May 20, 2024 was made by Commissioner Torres, motion was seconded by Commissioner Havelka, motion passed 3-0.
3.
DISCUSSION AND/OR ACTION:C):  To approve the financial statements for the period ending April 30, 2024. 


Leslie Garza reported the cash at April 30, 2024 was $3,360,088 compared to the prior year at $3,041,257, which we are up $318,831.  Tax receivables are at $296,570 up from the prior year of $266,590 by $29,980.  Revenues including taxes $5,458,023 and expenditures were $3,529,248 for a net Revenue over Expenditures by $1,928,775.  Cash for the Interest and Sinking fund had $321,856, down from the prior year $328,463 by $6,607.  The Capital Projects Fund has $318,441 cash at April 30, 2024.  A motion to approve the financial statements for the period ending April 30, 2024 was made by Commissioner Mourer, motion was seconded by Commissioner Torres, motion passed 3-0.
4.
DISCUSSION AND/OR ACTION:  Public comment.


No comment.

5.
DISCUSSION AND/OR ACTION:  Fire Chief Report. A) Station Update B). Trucks C). Communications D. EMS Update E). New Discussion.
A.
Station Update


a. Station 1, we will be running the generator this week on a load test before hurricane season, we will start some interior and exterior painting next month. 


b. Station 2, the work room is near completion. 

c. Station 3, we will be doing some exterior touch up painting and cosmetic work. 
B.
Trucks


a. We will start working on the motor for the reserve ambulance next week. 
C.
Communications


a. They started reprogramming all the radios again to remove edacs and add the new neighboring counties systems to our radios.  
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D.
New Discussion


None

E.
EMS Update


Chief is working on a long term plan on replacing our next ambulance. 

6.
DISCUSSION AND/OR ACTION: Training

Training on-going

7.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Mourer motion was seconded by Commissioner Torres.  Motion passed 3-0.  Meeting ended at 6:30 p.m.


Commissioner presiding

Signature




Date
