
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


5241 CR 73, ADMIN BUILDING, ROBSTOWN, TX 


MINUTES for FEBRUARY 26, 2024
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular board meeting on February 26, 2024, Monday at 6:00 PM in the conference room, 5241 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Commissioners present –Bernie Mourer, Keith Kavelka and Eusebio. Torres – Absent – Danny Tate and  Kyle Luchenbach..  Quorum established.  Meeting opened at 6:00 p.m.
Others present – Fire Chief Michael Clack - Online, Stephanie Simmons – EMS Director. Joel Hillard – Assist Chief and Ernest R. Garza, CPA.
2.
DISCUSSION AND/OR ACTION:A):  To approve the February 26, 2024 regular board meeting minutes.

A review of the minutes of February 26. 2024 was made.  A motion to approve the February 26, 2024 regular board meeting minutes was made by Commissioner Mourer.  Motion was seconded by Commissioner Torres.  Motion passed 3-0.
2.
DISCUSSION AND/OR ACTION: B):  To approve the disbursements and pre-paids for February 26, 2024 to March 25, 2024.

Accountant Garza went over the overall disbursements of $374,009.47.  Various questions were made and coding names were corrected..  A motion to approve the Disbursements and pre-paids for February 26, 2024 to March 25, 2024 was made by Commissioner Mourer, motion was seconded by Commissioner Torres.  Motion passed 3-0.
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2.
DISCUSSION AND/OR ACTION:C):  To approve the financial statements for the period ending February 29, 2024. 


Mr. Garza reported the cash at $3,940,407 compared to the prior year at $3,590,072, which we are up $350,336.  Tax receivables are at $475,694 up from the prior year of $353,404 by $122,290.  Revenues including taxes $4,906,040 and expenditures were $2,396,945 for a net Revenue over Expenditures by $2,509,094. A motion to approve the financial statements for the period ending February 29, 2024 was made by Commissioner Mourer, motion was seconded by Commissioner Torres, motion passed 3-0.
3.
DISCUSSION AND/OR ACTION:  Public comment.


No comment. 

4.
DISCUSSION AND/OR ACTION:  Fire Chief Report. A) Station Update B). Trucks C). Communications D. EMS Update E). New Discussion.
A. Station Update 
a. Station 1 We are finishing removal of bat insulation and will schedule the foam 
b. Station 2 We had an A/C unit go bad but it is fixed. We added a cover between the c-cans for additional storage. We are going to close in the back building that was around our training burn building and make a work out room. 
c. Station 3 all the flooring has been removed and we will start putting new flooring down in the next couple of weeks d. Administration Need new A/C in bays, not in a hurry will get it replaced when we can 
B. Trucks 
a. One of the new trucks NPT-3 had to go to San Marcos for transmission repairs, under warranty. 
b. NPT-2 needs to go to Rubens to get front end fixed but we are waiting for either NPT-4 to be delivered back or NPT-3 to be fixed, it also has a leak in the tank but that is under warranty and we are waiting on one of the other trucks to be in service 
c. If all goes well NPT-4 will be delivered early next week. 
C. Communications 
a. The Radio Edacs system will be shut down April 1, your radios will need to be replaced. 
b. No update on Z-tron upgrades at this time 
D. New Discussion 
a. I am planning on renting a building for at least the next year for storage, we need a place to store equipment and supplies and we are out of space. I have also worked out an agreement with Roland George family to use the fenced in lot for parking extra trucks, trailers and equipment until they sell it. 
b. We are working on trying to acquire some land for long term training and storage through a grant and will keep everyone updated if that starts to move forward. 
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c. As of March 1, 2024 we started staffing station 3 Monday thru Friday from 8:00 am to 5:00 pm. So far I do not believe we to my knowledge we have not missed a day and they have made several calls, the unit especially helps relieve peak call volume during the day and helps us keep a ambulance available. 
d. I am trying to apply for the SAFER grant again if the board is ok with it. I would like to ask for a total of 3 people per shift to staff station 3 just like we did when we started station 2. 
e. Joel attended the meeting about the future ammonia plant, there is some concerns from the community about it, especially the amount of water that they plan to use. If it is approved and they start construction on it then we will start training and getting prepared for it. At this time it sound like they are just waiting for tax breaks to be approved to make their final decision. 
E. EMS Update a. Does the board want us to work on getting our reserve ambulance fixed and consider getting a 4th certified ambulance or just maintain what we are doing. Currently we are doing good with just using M-73 as a peak ambulance but as we use it more we will need to look at options.
5.
DISCUSSION AND/OR ACTION: Training

Training on-going

6.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Mourer motion was seconded by Commissioner Torres.  Motion passed 3-0.  Meeting ended at 6:23 p.m.


Commissioner presiding

Signature




Date
