
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER ONE


P.O. BOX 10066, CORPUS CHRISTI, TEXAS 78460-0066


MINUTES OF THE REGULAR BOARD MEETING HELD AT


5241 CR 73, ADMIN BUILDING, ROBSTOWN, TX 


MINUTES for AUGUST 12, 2024
The Fire Commissioners of the Nueces County Emergency Services District Number One held a regular board meeting on August 12, 2024, Monday at 6:00 PM in the conference room, 5241 CR 73, Robstown, Texas, Fire Station No. 2:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:
MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number One to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Commissioners present –Kyle Luchenbach, Keith Havelka and Bernie Mourer. Absent - Eusebio Torres and Danny Tate.  Quorum established.  Meeting opened at 6:05 p.m.
Others present – Fire Chief Michael Clack, EMS Director – Stephanie Simmons, Ernest R. Garza, CPA.
2.
DISCUSSION AND/OR ACTION:A):  To approve the June 24, 2024 regular board meeting minutes.

A review of the minutes of June 24, 2024 was made.  A motion to approve the June 24, 2024 regular board meeting minutes was made by Commissioner Havelka.  Motion was seconded by Commissioner Mourer.  Motion passed 3-0.
2.
DISCUSSION AND/OR ACTION: B):  To approve the disbursements and pre-paids for June 24, 2024 to August 12, 2024.

Accountant Garza went over the overall disbursements of $1,123,730.  The Capital Projects transferred funds to pay Fire Trucks Unlimited for some payments regarding the upgrade to the final trucks and pay online.  Some questions were made of the various disbursements.  A motion to approve the disbursements and pe-paids for June 24, 2024 to August 12, 2024 was made by Commissioner Havelka, motion was seconded by Commissioner Mourer, motion passed 3-0.
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2.
DISCUSSION AND/OR ACTION:C):  To approve the financial statements for the period ending June 30, 2024. 


Accountant Garza reported the cash at June 30, 2024 was $2,418,420 compared to the prior year at $2,388,082, which we are up $30,338.  Tax receivables are at $246,566 up from the prior year of $224,248 by $22,318.  Revenues including taxes $5,598,977 and expenditures were $4,612,787 for a net Revenue over Expenditures by $986,190.  Cash for the Interest and Sinking fund had $329,012, down from the prior year $335,730 by $6,718.  The Capital Projects Fund has $320,818 cash at June 30, 2024.  A motion to approve the financial statements for the period ending June 30, 2024 was made by Commissioner Havelka, motion was seconded by Commissioner Mourer, motion passed 3-0.
2.
DISCUSSION AND/OR ACTION:D):  To approve the financial statements for the period ending July 31, 2024. 


Accountant Garza reported the cash at July 31, 2024 was $2,131,408 compared to the prior year at $2,097,302, which we are up $34,106.  Tax receivables are not received from the County tax office to update at meeting time.  At July 31, 2024, revenues were $6,129,447 which included transfer from the Capital Projects fund to pay for truck equipment upgrades, expenditures were $5,429,353 for a net Revenue over Expenditures by $700,095.  Cash for the Interest and Sinking fund had $330,577, up from the prior year $284,596 by $45,981.  The Capital Projects Fund has $2,406 cash at July 31, 2024, cash had been transferred to the general fund to pay for the Capital Projects – fire equipment upgrades, prior year the District had $1,061,037 in cash.  A motion to approve the financial statements for the period ending July 31, 2024 was made by Commissioner Havelka, motion was seconded by Commissioner Mourer, motion passed 3-0.

3.
DISCUSSION AND/OR ACTION:  Service Agreement between Nueces County Emergency Service District No.1 and Fire Recovery USA, LLC, regarding billing services.

A service contract was provided to deal with the collections of the District for EMS Services.  After a discussion, a motion to approve the service agreement between the District and Fire Recovery USA, LLC was made by Commissioner Mourer, motion was seconded by Commissioner Havelka.  Motion passed 3-0.
4.
DISCUSSION AND/OR ACTION:  2024-2025 budget/tax calendar.


Mr. Garza explained the calendar starts with this meeting to set the proposed tax rate.  The No New Revenue is .098294 which brings the same amount of taxes as last year.  The Voter-approval tax rate is allows for a small increase up to 3.5% - this rate was calculated at .104389.  However the District is limited to a maximum tax rate total of .10 cents.  Therefore, the District has about .015 cents for debt service and the remainder is for the maintenance and operations rate.  
5.
DISCUSSION AND/OR ACTION:  2024-2025 proposed budget.  (set calendar for budget workshops and meetings.)


Chief Clack went over the proposed budget and with the tax rate limitation, the overall budget is about $60,000 higher.  Overall budget is $6,126,954.  This was a discussion only.
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6. 
DISCUSSION AND/OR ACTION:  Set the proposed 2024 tax rate for 2024-2025 fiscal year. 


Accountant Garza explained the rates for the I&S at .014952 and the M&O rate at .085048 for a total of .10 cents.  A motion to set the proposed 2024 tax rate for the 2024-2025 fiscal year at .10 cents was made by Commissioner Havelka, motion was seconded by Commissioner Mourer.  Motion passed 3-0.
7.
DISCUSSION AND/OR ACTION:  Fire Chief Report. A) Station Update B). Trucks C). Communications D. EMS Update E). New Discussion.
A. Station Update

a. Station 1 had an A/C replaced and the generator is fixed.

b. Admin has some a/c problems upstairs with ductwork and needs a new a/c in the bays but we will replace it next budget year under capital.
B. Trucks

a. The reserve ambulance is fixed and in service. 
C. Communications

a. No report. 
D. New Discussion

a.
E. EMS Update

July ICL 
160
       OCL
  45


Total
205

August 11



        ICL
54

                     OCL
21


       Total
75


Grant total        280

8.
DISCUSSION AND/OR ACTION:  Public comment.


No comment.

9.
DISCUSSION AND/OR ACTION: Training

Training on-going
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10.
DISCUSSION AND/OR ACTION:  Adjournment.

A motion to adjourn was made by Commissioner Havelka motion was seconded by Commissioner Mourer.  Motion passed 3-0.  Meeting ended at 6:35 p.m.


Commissioner presiding

Signature




Date
